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LIEHA,
HA3BAHUE KYPCOB CPOK OOCTYNA HAC He OOPMAT
obnaraetcs
14 gHen
Pu1cKu 1 KOHTpONbHbIE NPoLIeAypbl B NpoLiecce Hdoctyn no sanpocy 9000 [INCTAHLIMOHHO
«YnpaBneHus nepcoHanom» MpoAoMKUTENBHOCTL —|
4 ak. yaca
MoBbIiWeHKe KBanucukaumm no nporpamme: 60 pneir
OcHoBbl BHYTpeHHero ayauTa (Kypc 0ns HaYyuHarouwux Hoctyn no sanpocy 39000 [ncTaHUnMoHHO
npO,D,OJ'I)KVITeJ'IbHOCTb
8HYMpPeHHUX ayodumopos) ~ 65 aK. 4acos
MoBbIiWeHKe KBanucukaumm no nporpamme: 30 Aneir
OcHoBbI BHYTpeHHero koHTpons (Kypc ons I_IHOCTy” no sanpocy 39000 [ncTaHUMoHHO
POOOITKUTENBHOCTb
HaYyUuHarUWUX 8HYMpPeHHUX KOHMPOIepos) _ 95 ak. yacos
13 mada-13 uioHda
OCHOBBbI YNpaBneHnst pUckamu 1 OLIEHKa 1 HOsGpSA-1aekabps 36000 [VICTAHLMOHHO
3 DEKTUBHOCTU BHEAPEHUS YNIPABNEHUSA PUCKaMM MpPOAOMKMTENBHOCTD
— 16 ak. yacoB
[NoarotoBka k coaye ak3aameHa Ha 30 gHeit
MpodeccroHanbHbIn cTaHaapT «BHyTpeHHWI HocTyn no sanpocy 20000 [MCTAHLIMOHHO
angTOQ» npO,D,OJ'I)KVITeJ'IbHOCTb
— 16 ak. yacoB
HA3BAHUWUE TPEHUHIOB OATA LleHa ®dopmart
26-29 thespans AvcraHuuoHHo
NEW BHyTpEHHWIA ayauT I0pUANYECKON CyxObl 10:0(?313?15 39000
OpraHunsauus cCoOBpeMEHHOIro BHYTPEHHEro ayauTa B 4-5 mapTa 39000 OuHo
KOMMaHun 10:00-17:15
NEW Kak cdhopmynupoBaTtb pe3ynbTaTbl MPOBEPKK
yb6eanTensHo 1 060cHoBaHHO? OddeKTUBHbIE 11 mapTa 25000 TINCTAHLMOHHO
TexXHonornm aprymeHtaunmn. CToputennuHr 10:00-17:15
Ha NpakTUKe.
HenpepbIBHbIA ayauT: NpakTUka co3gaHns un 14-15 mapTa 25000
WCTaHLNOHHO
NPUMEHEHNS 09:00-12:15 A u
18 mapta
IT ayaut 10:00-17:15 25000 [ncTaHUunoHHO
Aunanus gaxHbix. Kak npocmotpets 1 000 000 19 mapTta
TOAH3AKLNIA? 10:00-17:15 25000 [ncTaHUnoHHO
21 mapTta
Ananua aanHbix. POWER Bl Bo BHYTpeHHeM ayaunte 10.00_1%15 25000 AncTaHumoHHo
Cuctema BHYTPEHHErO KOHTPONs Haa doMHaHCOBOM 19-20 mapTa 39000 [INCTAHLIMOHHO
OTYETHOCTbIO 10:00-17:15
21-22 mapTa
AyauT CUCTEMBI YNpaBNeHUsa opraHmsaLmm 09:00-12:15 25000 [ncTaHUMoHHO
OnepaLnoHHbIN ayanT KanuTanbHOro CTpoUTENLCTBA U 26.-29 Ma!pTa 39000 TINCTAHLMOHHO
pPEMOHTOB 9:00-12:15




1 1

CoBpeMeHHbIe noaxoAbl K NpoBeAeHnto npoBepok (ModyribHbil Kypc)

Moaynb 1: BHyTpeHHUI ayamnT BGU3HEeC-NpoLLeCCOoB:
COBD(?MeHHbIe Noaxoabl OT OLIEHKM 9(PEKTUBHOCTM 1-4.1 anpefm 39000 TIMCTAHLUMOHHO
On3anHa KOHTPOJIbHbLIX NpoLleayp A0 UCMOJ1Ib30BaHUA 09:30-12:45
meToank AGILE B xone npoBepok
Moaynb 2: OueHka 9dbdeKTMBHOCTU An3arnHa
KOHTPOMbHbIX NPoLeayp Npu ayamte Mera-npoLeccos: 8-1.1 anpc_enﬂ 39000 TIUCTAHLUMOHHO
NPOAaXKM, 3aKYMNKW, YrnpasBrneHme ToBapHO- 09:30-12:45
MaTepuanbHbIMW 3anacamm
Kopn TUBHbIN
NEW Moayns 3: [lenosag urpa: AGILE ayaut Opcboopp?maT
1C AN BHYTPEHHUX ayaMTOPOB: NMPakTU4ecKme 5.anpen.ﬂ 25000 TINCTAHLMOHHO
MHCTPYMEHTbI aHanmaa gaHHbIX 10:00-17:15
LindbpoBble ayanThl 1 ayauThl UIMAPOBLIX MPOEKTOB 1%%%???{}% 25000 [ncTaHUMoHHO
HauunoHanbHas koHdepeHUuusa «BHyTpeHHUN ayauTt 16-17 anpens 60000 OuHo
B Poccun» r. MockBa
MeToavkM BHYTPEHHEro ayauTta (ayauT busHec-
NMpoLLeccoB: MIHBECTULIMOHHON U TEHOEPHON § 16-79 anp_enﬂ 39000 [IUCTAHLMOHHO
OesaTenbHOCTU, ayauT NOrMCTUYECKMX onepaLnm 09:00-12:15
CKNaaCcKOro X03ancTea U TPaHCMOPTHbLIX PAcX0A0B)
NEW BPMN ans BHYTPEHHUX ayaAnTOPOB 1202.05(1;1?(;1.1?5 25000 TINCTAHLMOHHO
HanucaHue oT4yeTa BHYTPEHHENO ayauTa 23552610?? g_e1r5|ﬂ 25000 [ncTaHUMoHHO
KopnopaTtuBHoe MOLIJeHHIiILIeCTBO. npakTuka 15.-17 M_aFl 30000 [IMCTAHLMOHHO
BbISIBNEHUS 1 NPOTUBOAENCTBUS 10:00-13:15
. 20 mas
BHyTpeHHUN ayamnT 6e3 cTpecca 10:00-13:15 25000 [ncTaHUMoHHO
BHyTpeHHUN koHTponb: BEST PRACTICES (yrnybneHHas moaynbHas nporpaMmmMa)
Moaynb 1: Cuctema BHYTPEHHErO KOHTPOIS
. 28-31 mas
opraH13aLmn: NOCTPOEHNE, OLIEHKa, NOBbILLEHNE 09:00-12:15 39000 [ncTaHUnoHHO
3 dEKTUBHOCTH ’ ;
Mopgynb 2: BHegpeHne BHYTPEHHEIO KOHTPOMA B 3-6 uioHs
MUCTaHLMOHH
KItoueBble busHec-npoLecchl. | T KoHTpom 09:00-12:15 39000 AT
Moaynb 1: Kputnyeckoe MblLLNeHe, Kak OCHOBA
30-31 mada
JoKasatenbHoro MmeHemkmeHTa. Kak npaBunbHO 10:00-13:15 25000 [ncTaHUnoHHO
NPUHUMAaTbL 1 0OOCHOBLIBATL PeLLIEeHUsa? ) )
Moaynb 2: BHyTpeHHUN KoHTposb 2.0 1 apyrue 3.-5 |/|+0|-_|$| 30000 TIUCTAHLMOHHO
NMPaKTUKM JOKa3aTeNlbHOro MeHeXKMEHTAa 10:00-13:15
HA3BAHWUE BEBMHAPOB OATA LIEHA, Hoc ®OPMAT
He obnaraetcs
MeToauka ayamTa npoLeccoB NPON3BOACTBA: PUCKU U 22 despans
BO3MOXHbIE HAPYLLIEHWS! 09:00-12:15 9000 AvcTaHuuoHHo
[NpaKkTuKM JoKasaTenbHOro MeHeIXKMeHTa 09_508*_01|'|29_|1 5 9000 [NCTAHLMOHHO
BHYTpEeHHWUI ayanT MHBECTULIMOHHOM OeATENbHOCTH: 18 anpens
PUCKM 1 BO3SMOXHbIE HAPYLLIEHS 10:00-13:15 9000 AvcTaHuuorHo
AyauT TEHOEPHOM M 3aKYNOYHON AEATENBHOCTU 0199_0?)?3]_11;'5 9000 [ncTaHUMoHHO
Kak ycneLliHO NpomnTX BHELLHIOK OLIEHKY Ka4yecTBa 14 mas
BHYTPEHHEro ayamra? 09:00-12:15 9000 Anctarumonto
Pucku, BO3MOXHblEe HapyLLUEHUS X 3noynoTpedbnexms B
7 VioHsA
npoLieccax opraHmsaumm n sbinonHeHms HAOKPosB, 09:00-12:15 9000 [ncTaHUunoHHO
HWPoB 1 MHHOBALMOHHOWN OEATENbHOCTHU ) )




HA3BAHUE TPEHMHIOB

OATA

CoBpeMeHHbIe noaxoAbl K NpoBeAeHnto NnpoBepok (ModyribHbil Kypc)

LIEHA, HOoc

He obnaraeTtcs

dopmat

Moaynb 1: BHyTpeHHUI ayamnT BU3HEC-NpoLLECCOB:
COBPEMEHHbIE Moaxodbl OT OLEHKN 9hdEKTUBHOCTU

= 1-4 okTA6pSA
[AM3aiiHa KOHTPOIbHbIX NPOLieyP [0 UCTONb30BaHUS 9:30-12: 4p5 39000 AvcTaHunoHHO
meToank AGILE B xoae npoBepok
Moaynb 2: OueHka 3dhdEKTUBHOCTU An3aniHA
KOHTPOIIbHbIX NPOoLIeayp Npy ayauTe Mera-npoLieccoB: 7-10 okT6ps 39000 TINCTaHLMOHHO

npoaaxwu, 3aKyrnku, ynpaerieHne ToBapHoO-
MatepuasribHbIMK 3arnacamu

9:30-12:45

Moaynb 3: [lenosasg urpa: AGILE ayaut

KopnopatueHbI oopmat

MpakTuyeckoe NpUMeHeHne opraHn3aLmoHHON 11 okTa6ps AvcraHunorHo
. . 25000
MCUXOnorMm Bo BHYTPEHHEM ayauTte 10:00-17:15
OceHHAA KoHtepeHUUA «BHyTpeHHU ayauT B OuHo
Pocchiy 17-18 oKTAGpSA 35000 r. Coum
21-22 okTa6ps
HanucaHue oT4eTa BHYTPEHHEIO ayauTta 09:00-12:15 25000 [JnCcTaHUMOHHO
24-25 okTa6ps
AyauT CUCTEMBI YNpaBNeHUsa opraHmsaLmm 09:00-12:15 25000 [JnCcTaHUMOHHO
. o 28-31 okTsa6ps
NEW BHyTpeHHUI ayauT lopuandeckon cnyxobl 10:00-17:15 39000 [JMCcTaHUMOHHO
Mogynb 1: Kputnyeckoe MbllNeHne, Kak OCHOBa 28-29 okTsiBps
JokasaTenbHoro MeHemkMmeHTa. Kak npaBunbHO 10:00-13:15 25000 [MCcTaHUMOHHO
NPUHUMAaTb U 0OOCHOBLIBATb PELLEHUA? ) )
Mogynb 2: BHyTpeHHUI koHTponb 2.0 u apyrne S el = 0
* : HOSA6ps 30000 [MCcTaHUMOHHO
NPAaKTUKM J0KA3aTENbHOI0 MEHEMKMEHTA i .
10:00-13:15
HenpepbIBHbLIN ayauT: NPaKTUKa CO34aHNA U 1-2 Hos6pA AvcraHunoHHo
. ) 25000
NPUMEHEHUS 9:00-12:15
AHanus gaHHbix. Kak npocmotpets 1 000 000 6 HosI6ps
TDAH3AKLNI? 10:00-17:15 25000 [MCcTaHUMOHHO
8 HosI6pA
AHanus gaHHbix. POWER Bl BO BHYTpEHHEM ayauTe 10:00-17:15 25000 [MCcTaHUMOHHO
7 HOsIGpA
IT ayaut 10:00-17:15 25000 [JMCcTaHUMOHHO
NEW BPMN ans BHYTPEHHUX ayanuTOpoB 11_ H0ﬂ6_pﬂ 25000 [MCcTaHUMOHHO
10:00-17:15
MeToavkM BHYTPEHHEro ayauTta (ayauT busHec-
NPOLIECCOB: UHBECTULIMOHHOW N TEHOEPHOWN § 12-t15 HOF|.6pﬂ 39000 [INCTAHLMOHHO
OeATENLHOCTN, ayaUT NOrMCTUYECKMX onepaLmi 09:00-12:15
CKNaaCcKOro X03ancTea U TPaHCMOPTHbLIX PAcX0A0B)
NEW Kak cdhopmynupoBaTth pe3ynbTaTbl MPOBEPKK
ybeantenbHo 1N 060cHOBaHHO? 3ddEKTUBHbIE 18_ H09|6_pﬂ 25000 [IMCTAHLINOHHO
TEXHOMOIMM apryMmeHTaunn. CTOpUTENMUHE 10:00-17:15
Ha NpakTUKe.
OnepaumroHHbIN ayanT KanuTanbHOrO CTPOUTENLCTBA U 19-22 Hos10ps 39000 Avcranuyonto
PEMOHTOB 9:00-12:15
AHanuns pMHaHCOBOW 1 yNpaBreHYecKo OTYETHOCTHU
25-26 Hoa0ps
ONst OUEHKM 3dhPEKTUBHOCTU OEATENBHOCTH 10:00-17:15 39000 [JncTaHUMOHHO
opraHusaumm ) )
OpraHunsaumns CoOBpeMEHHOI0 BHYTPEHHEro ayauTa B 25-?6 HOFl.6pF| 39000 OuHo
KOMMaHun 10:00-17:15
KopnopatusHoe MOLUEHHMYECTBO: NPaKTVKa 27-?9 HOF|.6pﬂ 30000 [INCTAHLMOHHO
BbISIBNEHNS U NPOTUBOAENCTBUS 10:00-13:15




NEW Kak ynpaBnsatb dYHKLUNEN BHYTPEHHEIO ayauTa,

4yTOoObl OHa NpUHOCKIAa BonbLle NoSb3bl C MEHbLUNMUN 2-5 pnekabps 39000
WMCTaHLUMOHHO
3atpatamu? 0630p nepedosbix NpakmuK U orbim ux 09:30-12:45 A 4
IPUMEHEHUS
[vcTtaHunoHHo
LindpoBble ayauTtbl U ayauTbl LMPOBLIX NPOEKTOB 6 '_D'eKa6Pﬂ 25000
10:00-17:15
1C ans BHYTPEHHUX ayAUTOPOB: NPaKTUYecKme 13.,u,el<a6.pﬂ 25000 TINCTAHLMOHHO
MHCTPYMEHTbI aHanm3a AaHHbIX 10:00-17:15

BHyTpeHHuI koHTponb: BEST PRACTICES (yrnybneHHas m

ofyrnbHasi nporpamMma)

Moaynb 1: Crctema BHYTPEHHEIO KOHTPONS

10-13 gekabps

opraHmsaumnn: NOCTPOEHNE, OLLEHKA, NOBbILLIEHWE . ; 39000 [OvcTtaHunoHHO

09:00-12:15
3 dDEKTUBHOCTH
Mopaynb 2: BHegpeHne BHYTPEHHEIO KOHTPOMA B 16-19 nekabps
KIntoyeBble 6raHec-npolecchl. IT koHTponu 09:00-12:15 39000 AERELIOTD

HA3BAHMWE BEBMHAPOB OATA LIEHA, Hac ®opmar
He obnaraeTtcs

24 ceHTAbpS
OTnyeckme Bonpockl B paboTe BHYTPEHHMX ayaAUTOPOB 10:00-11:30 3500 [vcTtaHunoHHo
YnpasneHue npoektamu. YTo 3T0 Takoe U MOXHO Nu 26 ceHTAbps 9000 [INCTAHLMOHHO
3TO ayampoBaTb? 10-00-13:15 H
MeToanka ayamTa NpoLeccoB NPON3BOACTBA: PUCKA U 28 ceHTAbps
BO3MOXHbIE HApYLLIEHUS 09:00-12:15 9000 Anctakunono

26 mapTa

[pakTukm gokasaTenbHOro MeHeMKMEHTA 09:00-12:15 9000 [JnCcTaHUMOHHO
BHYTpEHHUIM ayanT MHBECTULIMOHHOW OEATENBHOCTH: 14 HosGpS
PUCKM N BO3MOXHbIE HAPYLLIEHWUS] 09:00-12:15 9000 Anctakunono
AyauT TEHOEPHOM M 3aKYNOYHON AEATENBHOCTU 15 HosBps 9000 [MCcTaHUMOHHO

09:00-12:15

CUCTEMA CKMOOK

Ynenam UBA - 10%

Mpu peructpaumn Ha y4acTve B 2-x U 6oriee MepornpuUATUAX UNK 2-x 1 Goree criyliaterieil OT O4HOW

opranunsauuu - 10%

YyacTHukam — cpusmyeckum nuuam - 10%

NMOBBLIWEHUE KBATTU®UKALIUN OBNAOATENEN NPO®ECCUOHATIbHbIX CEPTU®UKATOB

BebuHap
+ 4 CPE YACA

OnOHOOHEBHbI TPEHWHT
+ 7 CPE YACA

[ByXAHEBHbIA TPEHUHT
+ 14 CPE YACA

AKTyanbHble M3MEHeHUs 1 nogpobHasa MHopMauusa o Nnporpammax Ha: http://www.iva-edu.ru

Ha Bce Bonpocsl, kacatoLuecs ycnosum yyactus, Bam otsetut Enena NpssHoBa
no ten. +7 (916) 659-6389 nnu no E-mail: elena_gryaznova@iia-ru.ru




